ComInspect

Commercial Property Inspections

3 day Boot Camp 

Hello, 

I’m Scott Harris,

InterNachi & ComInspect member, Property Inspector.  You can review my experience on my website; PropertyExam.com.  I invite you to participate in the ComInspect 3 day Commercial Property Inspection “Boot Camp” Seminar.  I hope you can become nearly as excited as I am.

Commercial Property Inspections have been THE major part of my inspection business for years.

I have been successful in finding commercial inspections, bidding, and exceeding my client’s expectations. I have put together a 3 day inspector’s “Boot Camp” program to share my experience and methods for commercial property inspections.  If you complete this program successfully and implement the principles, you will have the tools and confidence to enter and excel in this largely untapped market.

Commercial inspection work is lucrative and rewarding.  These Inspections require considerable preparation, research and confidence in order to complete.  You can’t just “show up” and conduct a commercial inspection.  Unlike home buyers, commercial clients are not emotional; they are professional and are usually very appreciative of the professional service you can provide.  This is a workshop format. I find that everyone has different experiences and concerns, particularly when approaching something new and potentially several orders of magnitude greater than what they know.  The program topics will be presented, dissected and discussed so that you will leave with an understanding and an action plan to add commercial property inspections to your business NOW.

In the workshop I will provide instruction in the following:

An overview of the Commercial Property Inspection, as a complete product.

You will learn exactly what you are expected to deliver and how this differs from residential inspections. 

There are different types of clients who need these services.  There are Investment clients vs. business owner/operators. I will identify their different motivations and expectations. Part of the beauty of Commercial Inspections is there is little to no competition.  The “rub” is that most of your potential clients are unaware this service exists or how much it can benefit them. You will learn to communicate with and educate these clients as to what you can provide and it’s value.



You will learn to work with commercial real estate agents and lenders.You can meet with considerable resistance or negativity, particularly with agents.  I will show you how to convince them you are the best thing that ever came along. You will uncomplicate their transactions and make their clients more confident.

Planning the Scope of work for each commercial inspection is unique and can be daunting.  I will show you how to approach this systematically, to assess everything that needs to be done, what it will take to exceed your clients expectations, while protecting yourself and remaining profitable.

When it comes to bidding the job, setting the fees and submitting commercial inspection proposals, every job is unique. You can bid the work on a per hour basis and we will cover that model, briefly.  For me, every job starts with a customized proposal, based upon the property and the client’s needs.  This doesn’t have to be time consuming or overwhelming.  

Commercial clients will often want to eliminate or add recommendations from your scope of work.  Adjusting the bid and scope of work to meet client needs will land jobs and bring repeat business.  You will become comfortable with negotiating and adapting to client needs.

Most Commercial Inspections include the need for specialist sub contractors. I will show you how to find these specialists. You can have them standing in line to help you, for reasonable fees or often for no charge at all.  

The commercial property inspector is a manager or facilitator first.  You will become proficient in conducting the inspection, and managing the inspection from initial contact, through biding and delivery.

The commercial inspection report is a considerably more robust deliverable document. I will give you the strategies to be comfortable with Reporting and follow-up.

THE single most substantial and valuable difference between Commercial  Inspections and Home Inspections is to provide cost estimates for findings and recommendations.  I will show you how to obtain real world cost estimates for even the most unusual of conditions. 

I will give you tools for Marketing and Networking that you can adapt to your own circumstances that will bring results.

As a commercial inspector you won’t stop with identification of problems, you will solve them. In that vein, included with this seminar,  I will provide mentoring.  While you are setting up your own commercial inspection business, you will likely come up against issues that you are unsure of.  I will be there for you, to help get you going.  I love solving unusual puzzles and look forward to discussing your specific challenges.

This is not a passive lecture.  Don’t come as an “observer”.  Come to participate, and leave energized, motivated and excited to launch your new business as a professional commercial property Inspector.







Sincerely,






Scott Harris

