Agenda for ComInspect 3 day Commercial Inspector’s Boot camp

Friday Afternoon 1-1:30PM; Introductions, Overview of the Seminar 

1:30 – 5:30PM  

Overview of the Commercial Property Inspection


The Inspection Process


Deliverables


Specialty Components


ASTM E2018, friend or foe?



Marketing and Profit center

5:30PM – 6:00


Example Property Inspections



Inspection Property homework assignments

Saturday; 9 – 10:30AM

The Commercial Inspection Client


Investment clients (your new best friends)


Business owner/operator clients


Their needs & motivations


Finding them, working with them, managing them

10:30 – 12:00PM

Working with commercial real estate lenders and Banks


Understanding their process and different needs


Turning detractors into fans


Marketing to them

12:00 – 1:00   Lunch

1:00 – 2:30PM

Defining the scope of work

Planning the scope of work

2:30 – 5:30PM

Bidding


Examples 

Process

Specialty components

Bidding exercises

Bidding Homework assignments for the next day

5:30 – 6:00PM

Adapting the bid

Sunday 8:30AM – 5PM

8:30-9: 30AM

Review of bidding assignments

9:30-10:30AM

Specialist sub contractors


Determining needs


Finding subs


Building relationships


Getting the most out of your subs

10:30 – 11:30AM

Maintenance personnel and records


Interviewing maintenance 


Reviewing records


Integrating interview and records into report

11:30 – 12:00PM

Managing the inspection, 

Luncheon project management discussion assignments

Noon – 1PM
Lunch

1PM – 1:30 Review and discuss Project management

1:30 – 2:15

Reporting

Follow-up services

2:15 – 3:30PM

Cost Estimating 


Bids


Projections

3:30 – 4:30PM

Marketing

4:30 – 5PM

Mentoring process

Explanation of “homework assignments”

Bids & Proposals due in 2 weeks for review.

